
Agenda for Educator Development Council 
Friday, November 7, 2014 

Grimes State Office Building; B100 
10:00 a.m. to 3:30 p.m. 

 
Welcome 
 
Targets for the Day: 

 Come to consensus that our group has reviewed the topics outlined in Part 3a-i.  
 Review combined data and comments from Chapter File 284. 
 Review components of current evaluation systems and make collective recommendations. 

 
Review Data Collected in September (House File 215 Combined Data - 3a-i) 

 Partners – What are you noticing with the data regarding our review of the specific topics? What 
does this mean? Where do you see variance? 

 Consensus (thumbs up/thumbs down) – Have we reviewed all of these topics?  
 
Review Chapter 284 – Combined Grids  

 Small groups – What are you noticing with the data and comments? 
 

Review Current Teacher Evaluation System and Respond with Collective Recommendations  
 Keep 
 Abandon 
 Modify 
 Identify Barriers/Rationale 

 
Review Current Administrator Evaluation System and Respond with Collective Recommendations  

 Keep 
 Abandon 
 Modify 
 Identify Barriers/Rationale 

 
Process for Writing our Collective Council Recommendations 
 
Next Meeting 

 

 

 

 

 


